Texas Education Agency
Standard Application System (SAS)

' Program arity: . Titl I, Part A, C . Prkin Carer and Tehnica Education Act of

FOR TEA USE ONLY
20086, Public Law 109-270, Section 112(a)(1) srn Do D,
Grant Period: November 13, 2017, to August 31, 2018 : =
Application deadline: | 5:00 p.m. Central Time, September 26, 2017 face dita samp "‘""_ .
“Submittal One original and two copies of the application, printed on ane side only ' 1,
information: and signed by a person authorized to bind the applicant to a contractual I
agreement, must be received no later than the aforementioned date and =
time at this address: _;
Document Control Center, Grants Administration Division ! >
Texas Education Agency, 1701 North Congress Ave. ' :
Austin, TX 78701-1494 -

Contact information: | Diane Salazar: diane. salazar@tea.texas.qov; (512) 936-6060

1" ik .
i :

Part 1: Applicant Information

_ Organization name County-District # { , Amendment #
| Elgin ISD 11902 1 : | i |
Vendor ID # ESC Region #
13
Mailing address City | State ZIP Code
1002 Ave C Elgin ; 1 TX 78621
Primary Contact
First name M.l | Last name Title
| Amanda N | Brantley : CTE Coordinator
| Telephone # Email address FAX #
' 512-281-3438 amanda.brantley@elginisd.net 512-281-9804
Secondary Contact .
| First name ML Last name Title i |
Ricardo | Reyes Principal
 Telephone # | Email address | FAX #
512-281-3438 | ricardoreyes@elginisd.net 1 512-281-9804 |
Part 2: Certification and Incorporation

I hereby cerlify that the information contained in this application is, lo the best of my knowledge, correct and that the organization
named above has authorized me as its representative to obligate this organization in a legally binding contractual agreement. | further
certify that any ensuing program and activity will be conducted in accordance with all applicable federal and state laws and
regulations, application guidelines and instructions, the general provisions and assurances, debarment and suspension certification,
lobbying certification requirements, special provisions and assurances, and the schedules attached as applicable. It is understood
by the applicant that this application constitutes an offer and, if accepted by the Agency or renegotiated to acceptance, will
form a binding agreement.

Authorized Official:

First name Mt  Lastname Title

Jodi Duron Superintendent
Telephone # Email address FAX #
5,1%.-'281-3434 jodi.duron@elginisd.net 512-281-5388
Sighature (blue ink{preferred) Date signed

b X de— lo/25/2017

i,
Oniy the légaliy responsible party Ty sign this application

\
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Texas Education Agency
Standard Application System (SAS)

Title I Part A, CI D. Perkins arer and Technical Eduatin Act o .

Program authority: FOR TEA USE ONLY |
2008, Public Law 109-270, Section 112(a)(1) irte NOGA 10 here:
| Grant Period: November 13, 2017, to August 31, 2018
Application deadline: | 5:00 p.m. Central Time, September 26, 2017 PlAce e stamp e
" Submittal One original and two copies of the application, printed on one side only |
| information: and signed by a person authorized to bind the applicant to a contractual '
agreement, must be received no later than the aforementioned date and

' time at this address;
Document Cantrol Center, Grants Administration Division

; Texas Education Agency, 1701 North Congress Ave.
| Austin, TX 78701-1494

Contact information: | Diane Salazar: diane.salazar@tea.texas.qov; (512) 936-6060

Part 1: Applicant Information j ;
| Organization name County-District # Amendment #
| Elgin iSD 11802

Vendor ID # ESC Region #

13

Mailing address City State ZIP Code
11002 Ave C | Elgin TX = ]78621 :
| Primary Contact
| First name M.I Last name Titie |
_ Amanda ' N Brantley CTE Coordinator
| Telephone # Email address FAX #

512-281-3438 - | amanda.brantley@elginisd.net 512-281-9804

Secondary Contact
__First name M. Last name Title ) ]

Ricardo Reyes Principal |

Telephone # . Email address FAX #

512-281-3438 | ricardoreyes@elginisd.net 512-281-9804

Part 2: Certification and Incorporation

I hereby certify that the information contained in this application is, to the best of my knowledge, correct and that the organization
named above has authorized me as its representalive to obligate this organization in a legally binding contractual agreement. | further
certify that any ensuing program and activily will be conducted in accordance with all applicable federal and state laws and
regulations, application guidelines and instructions, the general provisions and assurances, debarment and suspension certification,
lobbying certification requirements, special provisions and assurances, and the schedules aftached as applicable. It is understood
by the applicant that this application constitutes an offer and, if accepted by the Agency or renegotiated to acceptance, will
form a binding agreement.

Authorized Official:

First name M|  Lastname Title

Jodi Duron Superintendent
Telephone # Email address FAX #
512-281-3434 jodi.duron@elginisd.net 512-281-5388
Signature {blue ink preferred) Date signed

Only the legally responsible party may sign this application.

RFA #701-17-103, SAS #269-18 Page 1 of 34
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Texas Education Agency

' County-qistr_ict nuberr venor 1D: 1 1902

Aedent # (for ament_:!me_,-_r] _nly):

Standard Application System (SAS)

Part 3: Schedules Required for New or Amended Applications .

An X in the "New” column indicates a required schedule that must be sdbmitted

és paﬁ of any'new a;;hlicat'lrdnr. The '

applicant must mark the “New" checkbox for each additional schedule submitted to complete the application.
For amended applications, the applicant must mark the “Amended” checkbox for each schedule being submitted as part

of the amendment,

Schedule Application Type
# Schedule Name New Amended
1 General Information X d
2 Required Attachments and Provisions and Assurances 4 N/A
4 Request for Amendment N/A X
5 Program Executive Summary X ]
B Program Budget Summary [ ]
7 Payroll Costs (6100) See L]
B8 Professional and Contracted Services (6200) important L]
9 Supplies and Materials (6300) Note For
10 Other Operating Costs (6400) Competitive —
11 Capital Outtay (6600) Grants*
12 Demeographics and Participants to Be Served with Grant Funds B
13 Needs Assessment 4]
14 Management Plan 4 j
15 Project Evaluation X |
17 Responses to TEA Requirements X
18 Equitable Access and Participation ™ O

"IMPORTANT NOTE FOR COMPETITIVE GRANTS: Schedules #7, #8, #9, #10 and #11 are required schedules if any
dollar amount is entered for the corresponding class/object code on Schedule #—Program Budget Summary. For
example, if any dollar amount is budgeted for class/object code 6100 on Schedule #6—Program Budget Summary, then
Schedule #7—Payroll Costs (6100) is required. If it is either blank or missing from the application, the application will be

disqualified.
TEmrer T = T R
Changes on confirmed On this date:

Via telephoneffax/femail (circle as appropriate)

By TEA staff person:

RFA #701-17-103. SAS #269-18
2017-2018 Perkins Reserve Grant
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Texas Education Agency Standard Application System (SAS)

_County-district number or vendor ID: 11902 ___| Amendment # (for amendments only).
Part 1: Required Attachments 3 _

The foliowing table lists the fiscal-related and program-related documents that are required to be submitted with the
application (attached to the back of each copy, as an appendix)

# I Applicant Type Name of Required Fiscal-Related Attachment
No fiscal-related attachments are required for this grant,
Name of Required
# Program-Related Description of Required Program-Related Attachment
Attachment

No program-related attachments are required for this grant,
Part 2: Acceptance and Compliance

By marking an X in each of the boxes below, the authorized official who signs Schedule #1—General Information certifies
his or her acceptance of and compliance with all of the following guidelines, provisions, and assurances.

Note that provisions and assurances specific to this program are listed separately, in Part 3 of this schedule, and
require a separate certification.

Acceptance and Compliance

| centify my acceptance of and compliance with the General and Fiscal Guidelines.

| certify my acceptance of and compliance with the program guidelines for this grant

| certify my acceptance of and compliance with all General Provisions and Assurances requirements.
I certify that | am not debarred or suspended. | also certify my acceptance of and compliance with all
Debarment and Suspension Certification requirements.

B IR =

il bR e e L e e B R
Changes on this page have been confired with: On this date:
Via telephonefax/email (circle as appropriate) By TEA staff person:
RFA #701-17-103; SAS #269-18 Page 30f 34

2017-2018 Perkins Reserve Grant



Texas Education Agency Standard Application System (SAS)

County dlstnct number or vendor ID: 11902 T mdent#oﬂam_nd_ent nly): o

Part 3: Progum-Speclﬂc Provlslons and Auurancu

X

| certlfy my acceptance of and compliance with all program- specﬂ” ic provisions and assurances Ilsted below

#

Provision/Assurance

The applicant provides assurance that program funds will supplement (increase the level of service), and not
suppiant (replace) state mandates, State Board of Education rules, and activities previously conducted with state
or local funds. The applicant provides assurance that state or local funds may not be decreased or diverted for
other purposes merely because of the availability of these funds. The applicant provides assurance that program
services and activities to be funded from this grant will be supplementary to existing services and activities and will
not be used for any services or activities required by state law, State Board of Education rules, or local policy.

The apphicant provides assurance that the application does not contain any information that would be protected by
the Family Educational Rights and Privacy Act (FERPA) from general release to the public.

The applicant provides assurances that they will continue to meet all Statutory Requirements as outlined in their
2017-2018 Perkins Formula Grant incorporated by reference.

The applicant assures that its ability is to meet the 20% match requirement.

Applicants applying for Focus Area 1, 2, or 3 provide assurance that the curriculum they develop will be
appropriately aligned to marketable skills in the identified high-demand occupations. it may include industry
recognized credentialing as part of the degree plan.

Applicants applying for Focus Area 1, 2, or 3 provide assurance that the development and implementation of
industry experiences, including mentorship programs, internships, externships, and/or apprenticeship, will expose
students to applied learning and real-world work activities in the identified high-demand occupation(s).

Applicants applying for Focus Area 1, 2, or 3 provide assurance that, within 90 days of the grant start, awarded
applicants will submit a Memorandum of Understanding (MOU) detailing the relationship between the dual credit
partner, the LEA, and business and industry partner(s)

£

TR X Mh? P \-l‘i‘f i 1_ ; T },I [
bdiEhdls :E“fi é‘* it *lﬁ"’m lﬁl@ﬁﬁm SR oha RS el

Changes on thts page have been conﬁnned mth On this date:

Via telephonefax/email (circle as appropriate) By TEA staff person:

RFA #701-17-103; SAS #269-18 Page 4 of 34
2017-2018 Perkins Reserve Grant




Texas Education Agency Standard Application System {SAS)

County-district number or vendor ID: 11802 Amendment # (for amendments only)

Part 1: Submitting an Amendment

This schedule is used to amend a grant application that has been approved by TEA and issued a Notice of Grant Award
(NOGA). Po not submit this schedule with the original grant application. Refer to the instructions to this schedule for
information on what schedules must be submitted with an amendment.

An amendment may be submitted by mail or by fax. Do not submit the same amendment by both methods. Amendments
submitted via email will not be accepted,

If the amendment is mailed, submit three copies of each schedule pertinent to the amendment to the following address:
Document Control Center, Grants Administration Division, Texas Education Agency, 1701 N. Congress Ave
Austin, TX 78701-1494

If the amendment is faxed, submit one copy of each schedule pertinent to the amendment to either of the following fax
numbers: (512) 463-9811 or (512) 463-9564.

The last day to submit an amendment to TEA is listed on the TEA Grant Opportunities page. An amendment is effective
on the day TEA receives it in substantially approvable form. All amendments are subject to review and approval by TEA

Part 2: When an Amendment Is Required

For all grants, regardless of dollar amount, prior written approval is required to make certain changes to the application.
Refer to the "When to Amend the Application” guidance posted in the Amendment Submission Guidance section of the
Grants Administration Division Administering a Grant page to determine when an amendment is required for this grant

Use that guidance to complete Part 3 and Part 4 of this schedule

Part 3: Revised Budget
A B C D
Class/ Grand Total from
# Schedule # Object Previously g:::;r:; ﬁ:!:;l;gt Nev1v' ot'iarland
Code Approved Budget
1. | Schedule #7: Payroll 6100 $ $ 5 $
2. | Schedule #8: Contracted Services 6200 $ $ $ 3
3. | Schedule #9: Supplies and Materials | 6300 $ $ $ 3
4. | Schedule #10: Other Operating Costs | 6400 $ $ $ $
5. | Schedule #11: Capital Qutlay 6600 3 b 5 $ )
6. - Total costs: | $ $ $ 3

TR R R e R LR Fer TRAGe Gy I R R e e Rt
Changes on this page have been confirmed with: On this date:
Via telephoneffax/email (circle as appropriate) By TEA staff person:

RFA #701-17-103; SAS #269-18 Page 5 of 34
2017-2018 Perkins Reserve Grant



Texas Education Agency Standard Application System (SAS)

ontjr-dsitur vrID: 192 o Amendment#{forendmsﬂ: -
Part 4: Amendment Justification

Line Schedule #

4 Being Description of Change Reason for Change
Amended

1 o) 'l i

—

T ForTEAUSS OBl
Changes on this page have been conﬁrmed wrth On this date:
Via telephoneffaxfemail (circle as appropriate) By TEA staff person:
RFA #701-17-103; SAS #269-18 Page 6 of 34
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Texas Education Agency Standard Application System (SAS)

| County-district number or vendor ID; 11902 Amendment # (for amendments only}:

| Provide a brief overview of the program you plan to deliver. Refer to the instructions for.a description of the requested
| elements of the summary. Response is limited to space provided, front side only, font size no smaller than 10 point Arial.
Indicate the Focus Area for which you are applying. Only one Focus Area may be selected per application, limit of
two applications per LEA (see Program Guidelines pages 8 and 11 for more information on eligibility requirements for
each of the Focus Areas).

[ Focus Area 1: Pathway Hubs, Rural Schools

] Focus Area 2: Pathway Hubs, Career Center Partnerships
X Focus Area 3. CTE Career Cluster

[ Focus Area 4: Testing Site/Licensed instructor

Currently, Elgin High School offers a four year pathway to students in welding. The courses currently offered are
Agricultural Metal and Mechanics, Welding |, Welding |I, and Practicum in Agriculture, Food, and Natural Resources.
The sophomore level course leads to 3 hours of articulated credit with Austin Community College. n the 2017-2018
school year, 132 students are enrolled in the pathway, representing just under 10% of the total campus population. Of
the students in the Welding Program, 58 6% are Economically Disadvantaged, 9% have Limited English Proficiency, and
40.6% are considered at risk of not graduating. The demographics of thw Welding Program closely mirror those of the
campus as a whole of 64%, 9 8%, and 61.39%, respectively. In partnership with the Workforce Solutions Board of the

' Rural Capital Area, we have identified the category of Pipefitters, Plumbers, and Welders as a high skill, high wage, and
high demand occupation. Locally, this career projects an annual salary of $49,136.00 and has projected annual
openings of 1,425, which is a 24 71% increase in employment rate

The Perkins Reserve Grant will be used to update curriculum, certifications, and equipment in the existing Welding
Program at Elgin High School. This will align the skills students are learning with both college and industry standards, as
we are able to acquire equipment that has been identified as necessary by our advising partners. Our intention is to
| upgrade the Welding Program equipment to meet Austin Community College standards which will allow us to grant
| students industry recognized certification through the American Welding Society. Students may also gain an
Occupational Skills Award and Levei | Certificaiton from Austin Community College, in which all hours acquired for these
purposes will transfer seamlessly to the Associated of Applied Science degree in Code Welding. We are working in
coordination with the Plumbers and Pipefitters Union Local 286 to ensure that the skills and certifications we wish to offer
are beneficial to students wishing to enter an apprenticeship program after graduation.

The partners working with Elgin I1SD to enhance our Welding Program are Dynamic Manufacturing Solutions of Austin,
Texas, Johnson Architectural Metal Company (JAMCO) of Atlanta, Georgia with a piant based in Bastrop, Texas

Austin Community College, and Plumbers and Pipefitters Local Union 286 in Austin, Texas. This allows us to have input
from two industry partners and two post-secondary education partners. We believe that this is beneficial in
understanding the needs of industry and the prerequisite skills students should have prior to entering a training program,
Both Bynamic Manufacturing Solutions and JAMCO are committed to working with our welding program students in |
several competence building ways, including: class field trips, class on-site demonstrations utilizing industry-specific
equipment provided by the pariner, select classes taught by partner employees, teacher professional development at the
partner facility, student interships, and interviewing students after graduation for the intention of full-time employment.

Major equipment upgrades, as suggested by our industry and post-secondary education partners, will inctude: TIG and
MIG welding machines, welding booths, ventilation machines, an electrode storage oven, and skilled use hand tools
This upgrade and addition of equipment will allow students to work with the same equipment that is utilized in industry
and gain skills that have been deemed necessary by our partners. Skill development centering around this equipment |
will be implemented by instructors, as determined through skills mapping exercises with the industry and post-secondary |

education partners.
N T — — —_——ee ]
Changes on this page have been confirmed with: On this date:
Via telephoneffax/email (circle as appropriate) By TEA staff person:
RFA #701-17-103; SAS #269-18 Page 7 of 4
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Texas Education Agency Standard Application System {SAS)

[y

County-district number or vendor ID: 11902 | Amendment# (for amendments only):
Provide a brief overview of the program you plan to deliver. Refer to the instructions for a description of the requested
elements of the summary. Response is limited to space provided, front side only, font size no smaller than 10 point Arial.

In addition to upgrade of equipment, our teachers will attend professional development activities to refine their technical
skills and become qualified as trainers for industry recognized and recommended certifications. Through this, our
teachers will earn the distinction of Certified Educator and Certified Inspector through the American Welding Society.
Our instructors will be able to deliver course content and exams for the American Welding Society Level | Certification.
All students enrolled in the Welding 1) course will have the opportunity to earn this certification. Our instructors will also
receive training that will allow them to deliver content and train students to earn an OSHA 30 Hour Safety Card for
General Industry. This has been deemed beneficial by all of our current partners, and is transferrable to any industry, as
it is not welding specific.

Elgin High School currently has an Early College High School program in place with Austin Community College as our
partner Institute of Higher Education. The addition of workforce credit hours that will build toward an Associate's of
Applied Science Degree will be mutually beneficial for both the Welding Program and ECHS program. Students will have
the opportunity to enroll in core courses currently offered through the ECHS program, which will allow them to be even
Closer to completion of an AAS upon their graduation from Elgin High School. Additionally, all students at Elgin High
School are eligible to enroll in a rigorous Advanced Placement Program with the opportunity to earn up to 36 college
credit hours through AP testing.

J

————

»

; Pehigl S Thct e e T e Sl SR L e e “"‘mro"“" b L L T G o M e R S e s e
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Changeson ll;is-babé 'h'aw'é been conﬁrrﬁed \mth On this date: il
| Via telephoneffax/email {circle as appropriate) By TEA staff person:
. RFA #701-17-103; SAS #269-18 Page 8 of 34
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Texas Education Agency Standard Application System (SAS)

Counti-dlstnct number orvendor ID 11902 ] endment#{for amendments onlﬂ

Program authority: Title |, Carl D. Perkins Career and Technical Education Act of 2006, P. L. 108-270, Sec. 112 (a)(1)

Grant period: November 13, 2017, to August 31, 2018 Fund code: 244
' Budget Summary
s ) | Cla!ssl Program . Total
chedule # Title Object Cost Admin Cost Budgeted Match
Code Cost
ﬂ:hedule #7 | Payroll Costs (6100) 6100 $20§£J _.i._-m_ 3 $2050
| Schedule #8 gg‘fgjﬂg;&d Sl 6200 | $7360 $ $4860 $2500
Schedule #9 | Supplies and Materials (6300) 6300 $185%0 $ $10140 $8450
Schedule #10 | Other Operating Costs (6400) 6400 $12200 $ $10200 $2000
Schedule #11 | Capital Cutlay (6600) 6600 | $34800 ' $ $34800 S
Grand total of budgeted costs {add ali entries in each column): ] $75000 $ $60000 $15000
Administrative Cost Calculation
Enter the lotal grant amount requested: - 360000
E[(_:engage limit on administrative costs established for the program (%%): x 05
Multiply and round down to the nearest whole doilar. Enter the resuit. $3000

This is the maximum amount allowable for administrative costs, including indirect costs:

Changes on lhls page have been conﬁnned wﬂh

Via telephoneffax/femail (circle as approgpriate) By TEA staff person:

RFA #701-17-103; SAS #269-18
2017-2018 Perkins Reserve Grant
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Texas Education Agency Standard Application System (SAS)

Amendment #j{foramendments only] e |
Estimated [ Estimated
# of | # of

Employee Position Title i Pc;s&:;;ons Pz::}t;’?,;:s Amount | Match

Grant Grant CULELALL
Funded | Funded |

" County-district number or vendor ID- 11902

Grant

Academic/instructional

2 | Educational aide

3 | Tutor

Program Management and Administration

4 | Project director |

.5 | Project coordinator =’
Teacher facilitator

Teacher supervisor

Secretary/administrative assistant

Data entry clerk

10 | Grant accountant/bookkeeper

11 | Evaluator/evaluation specialist

Auxiliary

12 | Counselor 3 $

13 | Social worker B $ 5

14 | Community liaison/parent coordinator 3 3

i Education Service Center {to be completed by ESC onIy when ESC Is the applicant)

| eh
&5 | &R

4+ 4

O | ~ddD;

wen|a|nlanln|een
60| || s e

S

Dther Emlyee Positions

21 Title $
| 22 | Title $
| 23 | Title $
24 Subtotal employee costs: | $

! Substitute [Extra-Duty Pay, Benefits Costs
25 [ 6112 | Substitute pay

26 | 6119 | Professional staff extra- -duty pay
| 27 ] 6121 Support staff extra-duty pay

28 6140 EmEIoIee benefits

29 61XX Tuition remission (IHEs only) $
| 30 | Subtotal substitute, extra-duty, benefits costs $1800

: Grand total (Subtotal empioyee costs plus subtotal substitute, extra-duty, benefits [

3 costs): | $ $2050
For budgetmg assistance, see the Allowable Cost and Budgeting Guidance section of the Grants Administration Division
Administering a Grant page.

TR UssOnly =~ =

Changes an this page have been confirmed wnh On this date:

4 | h|eh | N

$ $1800
3 $

$ | $225
2 |

$

L3

$25

Via telephoneffax/email (circle as appropriate) By TEA staff person:

RFA #701-17-103; SAS #269-18 Page 10 of 34
2017-2018 Perkins Reserve Grant



Texas Education Agency Standard Application System (SAS)

County-dlstnct number or vendor ID 1 1902 Amendment # (for amendments only):
NOTE: Specifying an individual vendor in a grant application does not meet the applicable requirements for sole-source
providers. TEA's approval of such grant applications does not constitute approval of a sole-source provider.
Professional and Contracted Services Requiring Specific Approval
A Grant
Expense Item Description Amount Match
. o Budgeted
Rental or lease of buildings, space in buildings, or fand
2 Specify purpose: . $
a. Subtotal of professional and contracted services (6200) costs requiring $ $
specific approval:
Professional and Contracted Services
# Description of Service and Purpose Ag:ca;:;t Match
~ ) Budgeted
1 | Program Audit — qualify for AWS testing site $2760 $
2 | Test Site Accredidation - finalize AWS testing site 1 %2400 $
3 $ 5
4 . . | & 3
5 2 : s 3
| 6 $ $
7 P | $ 3
8 ~ S $
9 B 3 $
10 | 3 $
[ 11 B - 5 5
12 B I 9 3
13 B |3 $
14 L $ $
b. Subtotal of professional and contracted services: $4860 $
c. Remaining 6200—Professional and contracted services that do not require $ $2500
specific approval:
{Sum of lines a, b, and c) Grand total $4860 $2500

For budgeting assistance, see the Allowable Cost and Budgeting Guidance section of the Grants Administration Division
Administering a Grant page.

R R B TFor TEAUSE ORI, ] L s L
Changes on thts page have been conﬁrmed w:th On this date
Via telephoneffax/email (circle as appropriate) By TEA staff person:
T RFA #701-17-103; SAS #269-18 Page 11 0f 34
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Texas Education Agency Standard Application System (SAS)

County-Dlstnct Numberor VendorID11902 o o Amendment number (for amendmenls onIyL
Supplies and Materials Requiring Specific Approval

Grant
Amount Match
Budgeted
6300 | Total supplies and materiais that do not require specific approval: $10140 $8450
Grand total: | $10140 $8450

For budgeting assistance, see the Allowable Cost and Budgeting Guidance section of the Grants Administration Division
Administering a Grant page.

Sl B R SR e e eSPTEA USS Only e B e I S R e
Changes on this page have been oonﬁn'ned with: On this date:

| Via telephoneffax/email (circle as appropriate) By TEA staff person:

|

' RFA #701-17-103, SAS #269.18 Page 12 of 34
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Texas Education Agency

Standard Application System (SAS)

County-District Number or Vendor ID: 11902 _ | Amendment number (for amendments only)
- Grant
Expense Item Description Amount Match
Budgeted

6413 | Stipends for non-employees other than those included in 6419 $ 5
6419 | Non-employee costs for conferences. Requires pre-authorization in writing. 3 $
Subtotal other operating costs requiring specific approvai: -] $

Remaining 8400—Other operating costs that do not require specific approval: $10200 $2000

Grand total: $10200 $2000

In-state travel for employees does not require specific approval

For budgeting assistance, see the Allowable Cost and Budgeting Guidance section of the Grants Administration Division

Administering a Grant page.

G

Changes on this page have bee-n conﬁrrned wnth

Via telephone/fax/email (circle as appropriate)

By TEA staff person:

RFA #701-17-103; SAS #269-18
2017-2018 Perkins Reserve Grant
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Texas Education Agency

Standard Application System (SAS)

County-District Number or Vendor ID: 11902

Amendment number (for amendments only):
Grant
# Description and Purpose Quantity Unit Cost Amount Match
Budgeted

6669—Library Books and Media (capitalized and controlled by library

1] | N/A NA | 5 i
66XX—Computing Devices, capitalized

2 3 $ $

3 b $ 3
4 b $ 3

5 $ 3 3

6 5 $ $

7 $ 3 $

8 $ 3 b

9 $ $ $
10 3 5 3
11 3 3 3
66XX—Software, capitalized

12 3 3 $
13 $ 3 3
14 3 3 $
15 $ 5 3
16 3 $ 3
17 3 3 $
18 b $ 3
66X X—Equipment, furniture, or vehicles

19 | Iron Worker, Edwards 55 Ton 1 $10000 $10000 5
20 | Sheer, National NH 4825 1 $18000 $18000 3
21 | Horizontal Band Saw 1 $6800 $6800 3
22 3 $ 5
23 $ 5 3
24 5 ] 3
25 3 b 5
26 3 5 3
27 5 $ 3
28 3 $ 3
66XX—Capital expenditures for additions, improvements, or modifications to capital assets that materially
increase their value or useful life (not ordinary repairs and maintenance)

29 | $ $

’ Grand total: $34800 $

For | budgetmg assistance, see the Allowable Cost and Budgetlng Guidance section of the Grants Administration Division
Administering a Grant page.

S o ﬂ% ;, il ?}’f‘“" gﬂiig?hf o i -_'_"E»wFor"I‘gﬂl‘.ln dﬁl’% “J&i%ﬁfiﬁﬁc‘* ?vp S ;'ﬁﬁéf@ R :gb
Changes on this page have been conﬁrmed with: On this date:

Via telephoneffax/email (circle as appropriate) By TEA staff person:

RFA #701-17-103; SAS #269-18
2017-2018 Perkins Reserve Grant
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Texas Education Agency

Coun_t_-,:-d stnct number or vendor ID: 11902

Standard Application System (SAS)

Amendment#{foramendments onlz.r] R

Part 1: Student/Teacher Demographics of Population To Be Served With Grant Funds. Enter the data requested
for the population to be served by this grant program. If data is not available, enter DNA. Use the comment section to
add a description of any data not specifically requested that is important to understanding the population to be served by
this grant program. Response is limited to space provided. Use Arial font, no smaller than 10 point.

rate (Gr 9-12)

Student Category | Student Number | Student Percentage Comment
“Economically

disadvantaged 78 58.6% Campus percentage of 64%
Limited English ; .
proficient (LEP) 12 9% wCarnpus percentage of 9.8%
Attendance rate NA 93.7% District percentage of 95.4%
T LT NA 05% District percentage of 0.6%

Teacher Category

Teacher Number

Teacher Percentage

Comment

1-5 Years Exp.

1

50%

Jason Suarez, 4 years experience

6-10 Years Exp 1 50% | Josh Warner, 10 years experience

11-20 Years Exp. v, - -

20+ Years Exp . % -

No t.:i.égree %

Bachelor's Degreé 2 100% e T )

Master's Degree

%

Doctorate - %

Part 2: Students/Teachers To Be Served With Grant Funds. Enter the number of students in each grade, by type of
school, projected o be served under the grant program. .

School Type: | [ Public [ Open-Enroliment Charter (] Private Nonprofit l [ Private For Profit | [J Public Institution
[ a Students

PK K | 12|34 6 |7 [ 8 [ o 10 [ 11 Total

] | ] K 3 |35 45 |49 |13
I Teachers o _

PK K 1 2| 3] a 6| 7| 8 | 9 | 10 | 11] 12 Total
il _J__J___ 05 |05 |05 |05 |2

;q_ T :

,1,, _'. 1 '1 .'.'Zi;l-'ff'-'

R 4" -"-..- 3 v g

o

W 1

_ForTEAUseOny = =~ = ©
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e
i
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Texas Education Agency Standard Application System (SAS)

County-district number or vendor ID: 11902 Amendment # (for amendments only):
Part 1: Process Description. A needs assessment is a systematic process for identifying and prioritizing needs, with
‘need” defined as the difference between current achievement and desired outcome or required accomplishment.
Describe your needs assessment process, including a description of how needs are prioritized. If this application is for a
district level grant that will only serve specific campuses, list the name of the campus(es) to be served and why they
were selected. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

The teachers and CTE administrator met with each of the partners: Austin Community College, Austin Regional
Manufacturing Association, Dynamic Manufacturing Solutions, JAMCO, Plumbers and Pipefitters Union Local 286, and
Rural Capital Area Workforce Solutions Board. The teachers discussed current curriculum and specific skills being
taught. Partners revealed challenges for individuals entering the workforce and the issues they see in hiring.

Commonalities and overlap were identitfied, and the 1SD asked for specific direction in what they should offer to
students.

The following priorities were established:
' * American Welding Scciety training for teachers
American Welding Society certification for students
Occupational Skill Award from Austin Community College for select students
Leve! | Cerificate from Austin Community College for select students
Additional college credit hours towards an Associate’s of Applied Science Degree from Austin Community
College
e OSHA 30 hour safety certification for students
¢ Teacher summer externships within industry
¢ Student field trips and internships !

Throughout the span of the grant and into the forseeable future, this group of stakeholders will continue to meet. A skills
map will be developed and areas of need will continually be reviewed and updated. As needs for the program are met
and new needs identified, each of these partners will have a voice in the process and any changes will be communicated
after group discussion and consensus,

U g e e TEAURBIORN Y R R
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Texas Education Agency Standard Application System (SAS)

County-district number or vendor ID: 11902 _{ Amendment # {for amendments oniy):

Part 2: Alignment with Grant Goals and Objectives. List your top three to five needs, in rank order of assigned
priority. Describe how thase needs would be effectively addressed by implementation of this grant program. Response is |
limited to space provided, front side only. Use Arial font, no smaller than 10 point. i

# Identified Need How Implemented Grant Program Would Address
' Teachers trained and qualified to deliver American Provide professional development and travel for teachers

Welding Society certification course. to become Certified Educators and Certified Instructors

through the American Welding Society.
1.

Bring shop and equipment to community college and | Purchase and install equipment needed for mstruction.

industry standards . Upgrade facilities to meet needs of high school program,
community college program, and industry needed skills.

2

Teachers trained and prepared to deliver OSHA 30 Provide professional development and travel for teachers |

hour safety training course. to become OSHA 30 hour safety course instructors.
Outside training for students currently enrolled in the
capstone level Practicum course to obtain 30 hour safety

3 card early in the Spring 2018 semester.

—_— - - Fap— i

Opportunities for students to visit places of | Transportation and bus driver pay for students and |

employment teachers to visit local industry facilities and substitute pay
to cover teachers’ classes |

4,

Teacher externship opportunities. . Coverage of teacher liability insurance, as needed. in their
participation in externship opportunities. Travel to and from
training sites for teachers. |

5 |

| |
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Texas Education Agency

Countydnstnct number or vendor ID: 11902 '

Standard Application System (SAS)

Amendment #{for am

ments only):

| Part 1: Staff Qualifications. List the titles of the primary project personnel and any extemnal consultants projected to be
| involved in the implementation and delwery of the program, along with desired qualifications, experience, and any
quested certifications. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

# Title Desired Qualifications, Experience, Certifications
Career & Ability to meet with industry and post-secondary education pariners, provide oversight for grant
1. | Technical Ed and expenditures, provide support for teachers
Coordinator
_ : | Desire to learn new skills, become certified as AWS educators and inspectors, and carry out
2. | EHS Teachers i programming to support student acquisition of skills needed by locatl industry
Post- | Provide advisement on dual credit and preapprenticeship programs, needs for equipment and
3. | Secondary | facilties, and provide faculty for dual credit courses
Advisors L S
Give input on skills needed by students to enter the industry, provide oversight of curriculum
Industry L .
4 development, grant access to site visits for students and teacher externships
Advisors
Rurai Capital Area Workforce Solutions staff, Elgin Chamber of Commerce, and Bastrop County
Workforce
5. Development Economic Development provide cantinual advisement on local workforce needs

Part 2: Milestones and Timeline. Summarize the major objectives of the planned project, along with defined milestones I
and projected timelines. Response is limited to space provided, front side only. Use Ariat font, no smaller than 10 point. !

¥ | Objective Milestone Begin Activity | End Activity
' 1. | Teachers will participate in pre- -conference training 01/01/2018 02/01/2018
Offer AWS 2| Teachers will attend AWS seminars 02/25/2018 03/02/2018
1 certification 3. | Teachers will become AWS Certified Educators 03/02/2018 | 03/02/2018 |
' 4| Teachers will become AWS Certified | Instructors I 03/02/2018 03/02f2018
5. | Students in Practicum course will earn certificaiton | 04/01/2018 05/15/2018
1. | Meet with industry and education partners | 9M5/2017 | 08/30/2018
| Offer college level 2. | Make final determination of equipment needs | 11/01/2018 12/15/2018
2| course work 3. | Purchase and install new/updated equipment L 12115/2018 01/15/2018
' 4 | Shop inspection by Austin Community College | 2/15/2018 | 03/01/2018
5| Begin dual credit and evening classes | 08/15/2018 08/15/2018
_1._| Teachers will earn OSHA 30 hour cards L 12/15/2018 01/15/2018
Offer OSHA 30 [ 2. | Teachers will attend OSHA instructor training | 01/15/2018 03/15/2018
3. | hour safety | 3 | Students will receive OSHA training | 04/01/2018 | 05/15/2018
training. 4. | Students will earn 30 hour OSHA safety card | 05/15/2018 06/01/2018
5 | L OOUXXIXXXX | XOUXXIXXXX
; 1 : Students will visit Dynamic Manufacturing facility | 12/15/2018 01/15/2018
| Provide students 2. | Students will visit JAMCO facility | 01/15/2018 02/15/2018
4. | with industry T3 'L_SIUC!en_ts will visit EVS Metals facility | 02/15/2018 03/15/2018
exposure, 4. | Students will visit Union apprenticeship program | ~ 03/15/2018 . 04/15/2018
B 5. | Students will visit ACC campuses and programs | 04/15/2018 | 05/15/2018 A
- 1 lndustn_.r partners will determme skills list | 10/15/2017 01/15/2018
Obtain in-the-field | 2. | Teachers will identify area of skill develop_pnt need . 01/15/2018 03/15/2018
' 5. | experience for 3. | Teachers will meet with DMS lead welder . 06/01/2018 06/15/2018
i instructors. 4. | Teachers will work alongside DMS staff 06/01/2018 | 07/15/2018
i 9. | Teachers will participate in DMS hiring skill test 07/15/2018 07/30/2018

Unless pre-award costs are specifically approved by TEA, grant funds will be used to pay only for activities

occurring between the begmnmg and EI'IdII'I_E dates of the grant as spemf ied on the Notice of Grant Award.
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Texas Education Agency Standard Application System (SAS)

i County-district number or vendor ID: 11902 Amendment # {for amendments onlw
Part 3: Feedback and Continuous Improvement. Describe the process and procedures your organization currently
has in place for monitaring the attainment of goals and objectives. Include a description of how the pan for attaining

| goals and objectives is adjusted when necessary and how changes are communicated to administrative staff, teachers,

| students, parents, and members of the community. Respanse is limited to space provided, front side only. Use Arial font,
| no smaller than 10 point.

- annual review of the program, including curriculum, skills taught, equipment and facility adequacy. In the spring meeting,

| Information is sent out to the advisory board members as needed.

Currently we have welding-specific and general CTE program advisory boards in place. These committees meet twice
yearly and are comprised of teachers, administrators, students, parents, and industry members. They are charged with

the committee reviews the suggestions that have been made and goals that were set and their progress. When
adjusiments to the goals and objectives are necessary, it is discussed by the CTE teachers and administrator.

Elgin 1SD undergoes a continual needs assessment process to inform our district and campus improvement plan. We
use data (surveys, formative and summative assessments, parent feedback, and teacher/student input) to make
adjustments to the improvement plans through our site based decision team meetings. From these decisions, we
determine what products or services we need to purchase to improve student performance. Aside from the campus and
district processes for needs assessment, we hold district meetings to support campus level personnel in making
informed decisions for student programming. District personnel help inform the master scheduling process, train and .
support campus instructional specialists and interventionists, and train and support campus administrators so they can |
better support their teachers and students. These meetings are ongoing and are tailored around the needs of the
campuses we serve. This may include lesson planning with teachers, model teaching in their classrooms, or sharing
hands-on activities and formative assessments that will help support the deficient skill. Overall, there is a high levet of
discourse and dialogue related to progress and performance of our teachers and learners to yield positive student
academic outcomes.

Part 4: Sustainability and Commitment. Describe any ongoing, existing efforts that are similar or related to the
planned project. How will you coordinate efforts to maximize effectiveness of grant funds? How will you ensure that all
project participants remain committed to the project's success? Response is limited to space provided, front side only.
Use Arial font, no smaller than 10 point.

L

Current efforts in expanding this program lie in working with local industry entities and community college staff. Dynamic
Manufacturing Solutions of Austin, Texas and JAMCO of Bastrop, Texas are both advising companies for our CTE
program. Each of these companies has agreed to allow our students to interview with them for full-time positions upon
graduation from high school. We are currently working with Austin Community College to increase student college credit
from the current 3 hours that are articulated with our Welding Program to a full Level | certificate In order to coordinate
efforts to maximize effectiveness of the grant funds, we are working to use large portions of our Perkins Formula and
State CTE Allotment amounts to begin efforts in purchasing the neeed equipment for this program expansion. One of
the main practices in keeping our industry and community college partnership committed to the project success is
altowing them to have a large voice in the project advisement. industry partners are granted the first opportunity to
interview students as they graduate, providing them with a steady pipeline of qualified employees. Austin Community
College also plans to open evening and summer classes using the enhanced facilities. This will allow them to offer more
workforce programs, which has been a popular request of the Elgin community

s
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Texas Education Agency Standard Application System (SAS)

_County-district number or vendor ID: 11902 Amendment# {for amendments only} |
Part 1: Evaluation Deslgn List the methods and processes you will use on an ongoing basis to examine the
effectiveness of project strategies, including the indicators of program accomplishment that are associated with each.
Les’gﬁnse is limited to space provided, front side only. Use Arial font, no smaller than 10 point.
#

Evaluation Method/Process Associated Indicator of Accomplishment
“Survey Methods

% of students believing the program has helped increase technical skill
% of teachers believing the program has increased student skill obtainment
% of parents who believe the program is beneficial
% change in student skill on simulated entry-level test with industry partner |
% change in student offered internship opportunities in high school
% change in students enrolling in welding programs post-secondary
_Actual students earning AWS certification
Actual students earning OSHA 30 hour safety card
Actual students earning college credit hours toward AAS in Code Welding
Campus ieadership beligve the program is effective
| Industry partners believe that program is effective and responsive
l Education partners believe that program is effective and responsive

| % of randomly selected students reporting positive connection to school |
| % of randomly selected teachers reportmmgram is effective

% of randomly selected parents reporting program is effective
Part 2: Data Collection and Problem Correction. Describe the processes far coflecting data that are included in the
evaluation design, including program-level data such as program activities and the number of participants served, and
student-level academic data, including achievement results and attendance data. How are problems with project delivery
to be identified and corrected throughout the project? Response is limited to space provided, front side only. Use Arial
font, -no smaller than 10 point.

1.

Pre/Post Test with Control
2. | Group

Formative Assessment
3. | (Completed each 6-weeks)

I
[
|

" Key Informant Interviews (Once |
4, | aterm)

Focus Groups

| 5.

ww—~°ﬁ!°.—*°°N|.—‘@.Ne.t».Ne

' The Career and Technical Education Coordinator for Elgin {SD will collect data on a continuous basis from each course
| and section taught. Data will be collected in a manner so that specific data elements can be disaggregated by teacher,
student, grade, course, and certification type cohort. For example, the Evaluation Plan will allow CTE staff and partners
to guickly and efficiently determine the following, including, but not limited to. {1) Percentage of students enrolled in the
Welding Prorgam by sub-population; (2) Percentage of students enrolled in articulated credit courses; (3) Percentage of |
teachers qualified to grant industry certificaitons to students; (4) Percentage of students enrolled in dual credit courses, |
those that are welding specific as weli as those that support obtaining an AAS degree as part of the Early Collge High
School program, (5) Percentage of students working toward an industry certification; (6) Percentage of students on track
to achieve or exceed their welding course performance goals; (7) Percentage of students on track to achieve or exceed
their industry certification goals.

Teacher and student data will be collected and reviewed throughout the academic year. This includes, but is not imited
to, student enrollement in high school courses, articulated courses, and dual credit courses; teacher completion of
professiconal development and certification courses, student internship and full-time positions offered in the January 2018
— August 2018 window, Memorandum of Understanding created with Austin Community College for dual credit and
workforce evening courses, number of students successfully completing OSHA, AWS, and ACC certifications; and
number of students exposed to industry facilities and career preparation via field trips.
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Texas Education Agency Standard Application System (SAS)

i uty-district number or vendor 1D: 11902 . ent # (for : i
TEA Program Requirement 1: Explain how the project identified the high-demand occupations and their related

programs of study in partnership with the local workforce development board. Response is limited to space provided,
front side only. Use Arial font, no smaller than 10 point.

Applicants applying for Focus Areas 1, 2, or 3 must address this question.

Elgin 1SD along with Capital Rural Area Workforce Solutions Board, Elgin Chamber of Commerce, and the Elgin ISD
Career and Technical Education Advisory Committee reviewed current programs of study in concert with the Top 25
Occupation Trends list from Texas Career Check. We reviewed advisory board data and community input from the
previous three years, and all pointed to welding as a main priority. In conversation with the Rural Capital Workforce
Board, it was confirmed that Plumbers, Pipefitters and Welder skills are set to be high demand, high wage careers in our |
area currently and well into the future. Our work with industry partners, Austin Community Callege, and the Plumbers

and Pipefitters Union Local 286 allowed us to confirm that this is a high need area in which our students can successfully
secure and maintain skilled positions.
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Texas Education Agency Standard Application System (SAS)

Amendment # (for amendments only)

TEA Program Requlrement 2:D Describe how you will design at least one program of study that spans secondary and
postsecondary education and includes an appropriate sequence of courses that are aligned with high-demand
occupations identified by local regional workforce board. The program of study should build in rigor as students progress
through high school. Response is timited to space provided, front side only. Use Arial font, no smaller than 10 point.

. Applicants applying for Focus Areas 1, 2, or 3 must address this question.

| All students in the Welding Program will start earning college credit at the 10t grade leve! through an articulation
agreement for 3 creit hours that apply directly to the Austin Community College AAS degree in Code Welding.
Additionally, all students will participate in training for the OSHA 30 hour safety certificate.

As students advance through the Welding Program, they will have the opportunity to participate in one of two cohorts,
The first cohort, which will be implemented in the 2017-2018 school year with students currently enrolled in our
Practicum course, will work toward and receive the AWS certification. This will give them preferential admission to the
apprenticeship program through the Plumbers and Pipefitters Union Local 286.

Students in cohort 2 will start ACC dual credit courses in their 11" grade year beginning in August 2018. These students
will be enrolled in two ACC dual credit courses per semester, allowing them to complete an Occupational Skills Award
within their 11%" grade year, the Level | certificate in December of their 12" grade year, and earn an additional 8 credit
hours toward the AAS degree in the spring semester.

All students, regardless of which cohort they participate in, will be given the opportunity to interview with an industry .
partner for full-time employment after graduation, beginning June 2018.
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Texas Education Agency Standard Application System (SAS)

'

County-district number or vendor ID: 11902 Amendment # (for amendments

TEA Program Requirement 3: Provide a sample crosswalk that identifies postsecondary coursework that would be
required of a student in the program of study in order to complete a certificate or receive an associate’s degree from the
partnering general academic teaching institution(s) within two to three years of graduating from high school. The
crosswalk may also demonstrate how the project can lead to a bachelor's degree. Response is limited to space
provided, front side only. Use Arial font, no smalter than 10 point.

Applicants applying for Focus Areas 1, 2, or 3 must address this question.

10" Grade: Agricultural Mechanics and Metal Technologies ~- Articulated to ACC WLDG 1425
11" Grade. Dual Credit — WLDG 1434, 1413, 1430, 2431 *Earn Qccupational Skills Award
12" Grade: Dual Credit — WLDG 2451, 2453, 2179, 1428 *Earn Level | Pipe Welding Certificate

Remaining Classes for AAS in Code Welding:

POFT 1171
MATH 1332
ENGL 2311
SPCH 1321
PHIL 1301
HIST 1301
WLDG 1413
WLDG 1337
WLDG 1457
WLDG 2471
WLDG 2450

This degree plan can be completed within 4 semesters of leaving Elgin High School. As our campus is an Early College
High School, it may be possible for students to take some of the remaining non welding courses priar to high school
grauation.
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Texas Education Agency Standard Application System (SAS)

COUI’IW district number or vendor I1D: 11902 | Amendment # (for amendments on _1}_

 TEA Program Requirement 4: Identify the partner organizations that will help carry out the grant Response is fimited to
space provided, front side only. Use Arial font, no smaller than 10 point. Applicants applying for Focus Areas 1, 2, or
3 must address this question.

Austin Community College has assisted in identifying programs that can be turned into dual credit opportunities for
students. They will continue to support in providing curriculum advisement on non-dual credit courses as well as

program equipment needs and will provide faculty for dual credit and workforce courses that are offered in the evening
and summer.

The Plumbers and Pipefitters Union Local 286 wilt help by setting up a pre-apprenticeship program, which includes
advisement on the AWS certification for students. The Union allows students to attend an informational seminar each
year that gives them an insight into what the apprenticeship program entails

Dynamic Manufacturing Solutions has assisted in providing advisement on equipment and skills that they require in their
entry level employees. They continue to be a partner and member of our advisory committee,

JAMCO is a structural welding company based out of Atlanta, Georgia with a new plant in Bastrop, Texas The Vice
President of JAMCO, plant manager, and Austin area job foreman have been very helpful in determining skills that
students need as they enter indusiry. JAMCO has agreed to assist the program in the areas of field trips. internships,
and full-bme positions for our students.

| support relevant and frequent industry experiences for students participating in the program. Response is limited to
| space provided, front side only. Use Arial font, no smaller than 10 point. Applicants applying for Focus Areas 1, 2, or
.3 must address this question.

| Austin Community College and Dynamic Manufacturing Solutions will both assist in curriculum development. Currently,

TEA Program Requirement 5: Identify at least one industry partner that will assist with curriculum development to

these two entities work closely as Dynamic Manufacturing Solutions hires an average of 25% of each of the ACC
program'’s graduating classes.

In addition to curriculum guidance, Dynamic Manufacturing Solutions is committed to providing extended learning
opportunities through field trips to their facilities. They hope to hire students as paid interns during their 12t grade year
and will offer our students interviews for full-time positions upon graduation from high school.
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Texas Education Agency Standard Application System (SAS)

on-lstnct number or vendor ID: 11902 Amendment # (for amendmentsonlj}

TEA Program Requirement 6: Propose a sustainability plan to ensure ure that the school{s) will continue to meet the goals
of the grant program after the end of the grant program. Response is limited to space provided, front side only. Use Arial
font, no smaller than 10 point.

i Applicants applying for Focus Areas 1, 2, or 3 must address this question.

The largest investment in the Welding Pregam expansion is the initial teacher training and update and addition of new
| equipment. After the end of the grant program, Elgin ISD will sustain the program by funding dual credit as part of our
Early Coliege High School program and consumable materials through the State CTE Allotment.

. Support from the Elgin ISD School Board is overwhelmingly positive and all have expressed a commitment to implement
and sustain a program that will provide high quality extended learning opportunities to students. Elgin is limited in
financial resources but rich in community support and commitment. The motto “One Team, One Town, One Family” not |
only applies to our competitive activities but to all academic endeavors and programs provided for our '
children. Partnerships with community agencies and nonprofits are well established. All entities are accustomed to
working in tandem to maximize resources. Participation in the welding program wil! be a “win-win” for all. Research
based activities and best practices that are aligned with state and local objectives will not only yield positive outcomes
for students but will provide a pipeline of well trained workforce to our partners. Marketing and communication of these
positive outcomes along with the data behind them will enable Elgin community and government agencies to justify
resources and support as they complete their strategic planning and future budget and resource allocation

Efforts by Elgin 1SD toward sustainability during the first year will include:

e Begin dialogue immediately with partners and school district teadership so that all planning and implementation |
is done with sustainakility in mind.

e Make sustainability efforts a standing agenda item at all CTE Advisory Committee meetings |

e Form a working resource development subcommittee of community stakeholders, one school board |
representative, and district staff that will respond to identified program needs and investigate and recommend
additional funding resources. |

» Build incremental increases annually for the Welding Program into the District budgeting process. |

« Provide data on student progress and program cutcomes to all stakeholders. Communicate and market
student benefit and positive community impact on a quarterly basis

e Collaborate with industry and post-secondary education partners as they seek other funding sources for
continuation of program services.

e Integrate with and expand upen available district resources and programs that are effective and evidence
based to reduce cost of materials and teacher and staff resources

= Invest professional development funds in a “trainer of trainers” model to build capacity to provide continued
training at reduced cost.

« Complete a comprehensive review of summative data at the close of year one to prioritize services and .
programs and inform the budget process with the objective of meeting center and student needs as efficiently |

as possible
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County-district number or vendor ID: 11902 Amendment # (for amendments only):

TEA Program Requirement 7: List capstone industry certifications and programs of study that were identified in

partnership with postsecondary, industry, or other LEAs. Response Is limited to space provided, front side only. Use Arial
font, no smaller than 10 point.

Applicants applying for Focus Area 4 must address this question.

The capstone industry certification for this program will be earned through the American Welding Society. This is the
certification that was recommended by JAMCO, Dynamic Manufacturing Solutions, and the Plumbers and Pipefitters
Local Union 286 This certification is also one that is accepted by TEA for the student post-secondary readiness indicator
in the A-F accountability system. Additionally, Austin Community College assisted in determining that their Occupational
Skills Award, Level ! Certificate, and AAS degree are compatible with and support this program.
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Texas Education Agency Standard Application System (SAS)

Coun ty- dlstnct number or vendor ID: 11902 Amendment # {_for amendments Only]
' TEA Program Requlrement 8: Explaln how the awarding of a Perkins Reserve Grant will complement the existing CTE |
| program. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.
M!ﬂ!ﬂ for Focus Area 4 must address this question.

Currently, the Welding Program offers four years of courses to students. Students are offered an OSHA 10 hour safety
card. The primary focus of the program is structural welding with students entering into agriculture mechanics

competitions at the local and state level. While this provides students with basic skills in welding, the needs of local
industry are not covered or met.

- Receiving the Perkins Reserve Grant will allow Elgin ISD to update current equipment and add new equipment to our
Welding Program. [n turn, this will qualify us to add dual credit courses with Austin Community College. This will allow
our shop facilities to be utilized as an evening and summer site for Austin Community College. A partnership such as this
| is beneficial to the students in the Welding Program, students of Austin Community College, and local industry. This
partnership will allow Austin Community College to offer more workforce programming at their Elgin campus, which has
been voiced as a priority by the community, Elgin Chamber of Commerce, and Elgin I1SD.

A targe focus of the grant proposal is professional development for our teachers, which will result in their ability to teach
skills that are relevant to local industry as welt as provide our students with valuable certifications.
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Texas Education Agency Standard Application System (SAS)

uitriuber or Vd!: 11 0 s Amendment number [for amendmentsonlﬂ .
No Barriers
# | No Barriers Students | Teachers Others
' The applicant assures that no barriers exist to equitable access and
i 000 participation for any groups I U O
J! Barrier: Gender-Specific Bias
L# Strategies for Gender-Specific Bias Students Teachers Others
Expand opportunities for historicalty underrepresented groups to fully =
AD1 pammpate o B o B Jat B O
A02 | Provide staff deve!opment on eliminating gender bias J |
Ensure strategies and materials used with students do not promote
AD3 gender bias X - O Ul |
AQ4 | Develop and implement a plan to eliminate existing discrimination and the 0] 0 O
i effects of past discrimination on the basis of gender !
Ensure compliance with the requirements in Title IX of the Education i
A05  Amendments of 1972, which prohibits discrimination on the basis of ™ X ]
. gender
AOB Ensure students and parents are fully informed of their rights and < u 0
E responsibilities with regard to participation in the program . | B
| Ag9 | Other (specify) d o | 0O
Barrier: Cultural, Linguistic, or Economic Diversity
# 1 Strategies for Cultural, Linguistic, or Economic Diversity | Students | Teachers Others |
B0t | Provide program information/materials in home language 24 O O
Bo2 | Provide interpreteritransiator at program activities ] ] C
| | Increase awareness and appreciation of cultural and linguistic diversity 0 0 0
B03 through a variety of activities, publications, etc.
Communicate to students, teachers, and other program beneficiaries an = 4 M
, BO4 i appreciation of students' and families’ linguistic and cultural backgrounds =
B0S De\_:e_tep.lfmaintain community involvement/participation in program = 0]
activities
Provide staff development on effective teaching strategies for diverse
B0 | populations [ b [
Ensure staff development is sensitive to cultural and linguistic differences 0 = 0]
BO7 | and communicates an appreciation for diversity
| Seek technical assistance from education service center, technical < 0
B0 i assistance center, Titie |, Part A school support team, or other provider =
" Bpg | Provide parenting training O O 0
|
pio | Provide a parent/family center L U ] |
E B11 | Involve parents from a variety of backgrounds in decision making O O I:]
A BT e S o TER RS DR U s
Changes on thls page have been conﬁrmed with: On this date;
Via telephoneffax/email (circle as appropriate) By TEA staff person:
RFA #701-17-103, SAS #269-18 Page 28 of 34

2017-2018 Perkins Reserve Grant



Texas Education Agency Standard Application System (SAS)

“County-District Number or Vendor ID: 11902 | Amendment number (for amendments only)
Barrier: Cultural, Linguistic, or Economic Diversity (cont.)
# Strategies for Cultural, Linguistic, or Economic Diversity Students | Teachers Others
Offer “flexible” opportunities for parent involvement including home
g12 | learning activities and other activities that don’t require parents to come to O O 0
the school
B13 | Provide child care for parents participating in school activities C U O
Acknowledge and include family members’ diverse skills, talents, and
B14 knowledge in school actlivities u U O
Provide adult education, including high school equivalency (HSE) and/or < ] X
B15 | EsL classes, or family literacy program
Offer computer literacy courses for parents and other program
B18 | peneficiaries O O 0
B17 | Conduct an outreach program for traditionally “hard to reach” parents O ] O
B18 | Coordinate with community centers/programs X X ]
Seek coltaboration/assistance from business, industry, or institutions of
B18 higher education & b2 [
Develop and implement a plan to eliminate existing discrimination and the
B20 | effects of past discrimination on the basis of race, national origin, and O ] ]
color
Ensure compliance with the requirements in Title VI of the Civil Rights Act
B21 | of 1964, which prohibits discrimination on the basis of race, naticnal [ X a
origin, and color
Ensure students, teachers, and other program beneficiaries are informed
B22 | of their rights and responsibilities with regard to participation in the X
program
Provide mediation training on a regular basis to assist in resolving
B23 disputes and complaints O O O
B99 | Other (specify) U O O
Barrier: Gang-Related Activities
# Strategies for Gang-Related Activities Students | Teachers | Others
co1 | Provide early intervention 4 L] U
co2 | Provide counseling il O X
co3 | Conduct home visits by staff ] O X
co4 | Provide flexibility in scheduling activities ] EI ]
Co5 | Recruit volunteers to assist in promoting gang-free communities ] | [l
cos | Provide mentor program X L] U
Provide before/after school recreational, instructional, cultural, or artistic N 0 ]
co7 programs/aclivities
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Texas Education Agency Standard Application System (SAS)

i ut-Dirict Number or Vendor I: 11902

Amendment number _{or amendments O
: 1
Barrier: Gang-Related Activities (cont.)
& Strategies for Gang-Related Activities | Students T Teachers Others
C08 | Provide community service programs/activities O O !
C09 Conduct parent/teacher conferences O O O
C10 | Strengthen school/parent compacts B d O 0
C11 | Establish collaborations with law enforcement agencies | i O
C12 | Provide conflict resolution/peer mediation strategies/programs £l 0 O
| Seek collaboration/assistance from business, industry, or institutions of
c13 | higher education . - -
Provide trammghnformatlon to teachers, school staff, and parents to deal
c14 with gang-related issues - = H
cag | Other (specify) O [} 0 i
Barrier: Drug-Related Activities
# Strategies for Drug-Related Activities Students | Teachers | Others
D01 | Provide early identification/intervention X O O
D02 | Provide counseling X ] =
D03 | Conduct home visits by staff | O
Recruit volunteers to assist in promoting drug-free schools and T |
D04 communities g o U . O
D05 | Provide mentor program ] 0O O i
Provide before/after school recreational, instructional, cultural, or artistic
Dos programs/activities ) | U a r O .
D07 | Provide community service programs/activities i ] ] ]
D08 | Provide comprehensive health education programs i O O [
D09 | Conduct parent/teacher conferences H X X
D10 | Establish schooi/parent compacts O 'l ]
D11 | Develop/maintain communlty collaborations _ X &
D12 | Provide conflict resolution/peer mediation strategieslprograms i & i [ |
‘Seek collaboration/assistance from business, industry, or institutions of | T
D13 higher education - O L 5 O ]
Provide training/information to teachers, school staff, and parents to deal | —~
D14 ‘with drug-related issues : n & u
D99 | Other (specify) O | d Ho
— B
Barrier: Visual Impairments E
| # Strategies for Visual Impairments Students | Teachers i Others |
i EQ01 | Provide early identification and intervention X ] [ 0 .
E02 | Provide program materials/information in Braille ] O i M |
i e a o TEAURON L R e T
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County_DlstnctNumber or Vendor iD 1 1902

Standard Application System (SAS)

| Amendment number (for amendments only):

| Barrier: Visual Impairments
# Strategies for Visual Impairments Students | Teachers * Others
E03 | Provide program materialshnfom'latlon in large type OJ O ‘ O
EEZ Provide program materialshnforrnatlon in digital/audio formats - O Ll | |

*EOS ii:c;\:ic:; :lt_la:ﬁ development on effective teachlng straie_c_:;-les for visual ] ) ] n
E06 | Provide training for parents [l [l o B
E07 :g;r:sasti tr)riinat;enalsi’mformation published on the internet for ADA g < O 0
E99 | Other (specify) O O O
Barrier: Hearing Impairments

# Strategies for Hearing Impairments |

" Fo1 | Provide early identification and intervention B [l O
F02 Provide interpreters at program activities O | - O N
FO3 Prowde captioned video materfial O O M|
FO4 | Provide program materials and information in visual format ) & O O

-_ FO5 | Use communication technology, such as TDDIreIay O R J O
| Fo6 ' ﬂ;;licr’:'i :'tﬁff development on effective teaching strategies for hearing O o | | D i
FO7 | Provide training for parents il o | O
Fog | “Other (spemfy) o 1 O : 1
Barrier: Learning Disabilities
# | Strategies for Learning Disabilities Students | Teachers Others
GO1 | Provide early identification and intervention _ X O 0O |
méoz T Expand tutorial/mentor proérams & M E}
e i-tpeggiii?:gs;?g tc(l:"e;\li‘.:)e;opment in identification practices and effective 0 = 0
G04 | Provide training for oarents in early identification and intervention [ _ 0 B O
G99 | Other (specify) O O O
Barrier: Other Physical Disabilities or Constraints
# | Strategies for Other Physical Disabilities or Constraints Stude_r_its Teachers | Others .
HO1 aﬁ:eo?ife?nd irn_plement e_oian to achieve full participation by students %4 N | n i
; physical disahilities or constraints -

_H02 | Provide staff devetooument on effective teaching strateéies - C h a ! i I:I__1I
H03 | Provide training for parents O g | 0O |
H9g | Other (specify) B - O O O |
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Texas Education Agency Standard Application System (SAS)

-D'rstrict Numbendo: 11902 — Amendment nueendt only: |

| Barrier: Inaccessible Physical Structures

| # Strategies for Inaccessible Physical Structures Students | Teachers | Others

i J01 Develop and implement g_plan to achieve full participation by students 2 0 0

| with other physical disabilities/constraints =
J02 | Ensure all physical structures are accessible O ] =
J99 | Other (specify) O ] O

| Barrier: Absentesism/Truancy

# Strategies for Absenteeism/Truancy | _S:i_udents Teachers Others |

. K01 | Provide early identification/intervention

K02 | Develop and implement a truancy intervention plan

K03 | Conduct home visits by staff

OO0 X¥XOOXKRGOoO0OXxRXGa

K04 Rec_mqit_-volunteers to assist in promoting school attendance

K05 | Provide mentor program

K0s | Provide before/after schoo!l recreationai or educational activities ]

K07 | Conduct parent/teacher conferences

K08 | Strengthen school/parent compacts

K09 | Develc:pfmamtann communlty collaborations

K10 | Coordinate with health and social services agencies

K11 | Coordinate with the juvenile jUStICE system

Seek collaboration/assistance from busmessﬁﬁ'dustry or institutions of
higher educahon

K99 | Other (specafy)
Barrier: High Mobility Rates
# Strategies for High Mobility Rates Students | Teachers | Others

O 00X¥XO0O0O00XKX XX
| O {OxOOoooOoonoaoao

L01 | Coordinate with social services agencies £l O |
" L02 | Establish collaborations with parents of highly mobile families 0 0 0O
| Lo3 Establish/maintain iimely record transfer system B O =
| L99 | Other (specify) o O Cl 0
! Barrier: Lack of Support from Parents
i # Strategies for Lack of Support from Parents . Students | Teachers Others
| M01 | Develop and implement a plan to increase support from parents 5 O O
W _6c_>Fn—duct home visits by staff _ X O O

VAR e e L RiroriEA s DNVALIAS L e e g
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| County-District Number or Vendor 1D 11802

O

Standard Application System (SAS)

Amendmetmber {for enmsly . i

' Barrier: Lack of Support from Parents (cont.)

¥ Strategies for Lack of Support from Parents Students | Teachers | Others
MO3 | Recruit volunteers to actively participate in school activities O O U
M04 | Conduct parent/teacher conferences o O U d

| MO5 | Establish school/parent compacts O O O
MO6 | Provide parenting training O O O

| MO7 | Provide a parent/family center O O O]

' M08 | Provide program materiais/information in home language X O 2
M09 | Involve parents from a variety of backgroundg in school decision making O Ml O
M10 Offg( ‘fflexible" opportupi;i_es for invol\{emenp includ_ing home learning O] O 0

activities and other activities that don't require coming to school

__M11 | Provide child care for parents participating in school activities ] O |

i M12 | Q:gx?t:vc’l;ggi;s sagtgoglcelnlé?iSitfiaeTy members' diverse skills, talents, and 0 ] 0
M1 3 ri,treor;‘cc:j: ;rc;lélrta?ucatlon, including HSE andlo-r_ ESL classes, oi family % ] =
M14 | Conduct an outreach pragram for traditionally “hard to reach” parents O ] I
M15 | Facilitate scho;JI health advisor; councils four times a year . Cl J d
M3S | Other (specify) - " 0 0O O

' Barrier: Shortage of Qualified Personnel

!F £ Strategies for Shortage of Qualified Personnel Students | Teachers Others

r—l\lm__ Develop and implement a plan to recruit and retain qualified personnel O &< O
NO2 | ﬁ?&g& ;t:tsaln personnel from a variety of racial, ethnic, and Ianguagi 0] 0 0
NO3 | Provide mentor program for new personnel O X O

" NO4 | Provide intern program for new personnel - 1 | 1
NO5 | Provide an induction program for new personnel O X CJ

'k NO6 | Provide professional development in a variety of formats for persoﬁnel _ O %] O
NO7 | Coliaborate with colleges/universities with teacher preparation programs O | O
NS9 | Other (specify) O O a

Barrier: Lack of Knowledge Regarding Program Benefits
# Strategies for Lack of Knowledge Regarding Program Benefits Students | Teachers Others

' POt E;\;fna 22: Jirtrljgsle::‘edné :nglf?tr; to inform program beneficiaries of % < K

L P02 Z:glés:ngﬁgsIetter/brochures to inform program beneficiaries of activities | X 4 5 !
AT 4 e (WUseorily, 25 s e e .
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County-

District Number or Vendor ID: 11902

Standard Application System (SAS)

Amendment number ifor amendmentsonlyr} i

Barrier: Lack of Knowledge Regarding Program Benefits (cont.)
# Strategies for Lack of Knowledge Regarding Program Benefits Students Treachers OCthers
P03 Provide_announcemgnts to‘ local radio stations, newspapers, and n 0 =
appropriate electronic media about program activities/benefits
| P99 | Other (specify) O O J
| Barrler: Lack of Transportation to Program Activities
_ " Strategies for Lack of Transportation | Students | Teachers | Others
Qo1 ;’;E::gzstransportahon for parents and other program beneficiaries to K = 0
Qo2 Offer “flexible" opportunities for involvement, mcludlng home learning < 0 [
activities and other activities that don't require coming to schoot
“003 Icoig;ggs; program activities in comTiJnlly centers and other neighborhood = | 0 0 |
| Q99 | Other (specify) | 1 O
| Barrier: Other Barriers
f# . Strategies for Other Barriers Students 1 Teachers Others
709 l Other barrier ' - 5 .
Other strategy
Other barrier o o
2 Other strategy O O
Other barrier
ity Other strategy O U C
Other barrier
= Other strategy O O O
Other barrier
A Other strategy u O [
Other barrier
299 Other strategy O u -
Other barrier
e Other strategy O O O
Other barrier
22 Other strategy O L] O
Other barrier
299 Other strategy O . O
Other barrier o
299 Giher strategy o o . O] O
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